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02  Forming Care Communities: Basics

Care Community Basics

What is a Care Community?

A Care Community is an engineered team, much like an extended family, of 4-8 committed and equipped 
volunteers who support and serve a foster, adoptive, kinship, or Safe family and all the children in their 
care. This team provides regular and ongoing practical help such as providing meals, tutoring, childcare, 
transportation, laundry, yard work, etc ...

The Care Community is a family-focused model that provides the most stability to all the children in the family’s 
care. If children leave the family for any reason, the Care Community is there for the family to encourage them 
and offer continued support. It is at this critical time of transition when many foster families quit fostering. Our 
families have often reported the ongoing support of their Care Community has kept them fostering longer and 
stronger.

Essential Information about Care Communities

• On average, it takes about 4-6 weeks to completely set up a Care Community.
• All volunteers must view the Care Community Volunteer Orientation videos and sign the Volunteer  

Agreement before serving.
• More investment up front leads to less maintenance in the long run, allowing the Advocate to 
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      shepherd/manage many more Care Communities.
• A Care Community must have a volunteer serving in the role of Team Leader.
• 6-8 volunteers is best (a married couple counts as one).
• 4 Family Helpers to bring meals is best for most supported families. For large families with more than  
HQWT�EJKNFTGP��KV�KU�CFXKUCDNG�VQ�FQWDNG�VJG�PWODGT�QH�(COKN[�*GNRGTU�VQ���UQ�VJG�HCOKN[�DGPGƂVU�HTQO�VYQ�
meals each week.

• It is ideal to have at least 2 Child Mentors, more if possible.
• 6JG�+PVGTKO�%CTGIKXGT�TQNG�FQGU�PQV�JCXG�VQ�DG�ƂNNGF��5QOG�HCOKNKGU�CNTGCF[�JCXG�C�TGURKVG�HCOKN[�QT�C�

 family member serving (who could also join the team). It is also possible the family does not feel it is 
wise yet for children to have overnight care. Volunteers often grow into this role as they get to know the 
family and children in their care.

• A volunteer may serve in multiple ways. Eg: A Team Leader may also be a Family Helper and a Child 
Mentor.

• If extra volunteers are waiting to serve, they may be scheduled to bring a frozen meal once a month or a 
second meal on certain weeks suggested by the supported family.

Identifying Families to Support in Your Church

1PG�QH�VJG�ƂTUV�VCUMU�VQ�CEEQORNKUJ�CHVGT�VJG�%NKPKE�KU�VQ�CUUGUU�JQY�OCP[�HCOKNKGU�KP�[QWT�EJWTEJ�OKIJV�DGPGƂV�
from a Care Community. Who in your church is currently caring for vulnerable children or in the process of 
becoming licensed to do so? You’ll need to identify your foster, adoptive, kinship, Safe families or families-in-
ETKUKU��9G�MPQY�VJGUG�HCOKNKGU�
GURGEKCNN[�HQUVGT�HCOKNKGU��CTG�OQUV�NKMGN[�VQ�SWKV�YKVJKP�VJG�ƂTUV�VYQ�[GCTU�NCTIGN[�
due to lack of support, so it’s vital to put support in place for them before recruiting new families.

You can take several approaches to identify and then connect with these families.
• Place an announcement in the church bulletin or on social media making sure to give a contact 

number or email.
• Host a gathering for coffee, lunch, or a picnic.
• Ask existing foster and adoptive families for the names of other families who are fostering or adopting. 
• Ask the youth/children’s minister if they know of any existing families.
• Announce your FAM and ask for input from foster and adoptive families.
• 1HHGT�C�IKXGCYC[�VQ�CNN�HQUVGT��CFQRVKXG��MKPUJKR�CPF�5CHG�HCOKNKGU�YJQ�ƂNN�QWV�C�DTKGH�UWTXG[��/CMG�UWTG�

to collect an email and phone number for further contact. 

* If you only have a couple of families, or none at all within your church, and you want to serve families 
outside the walls of your own congregation, see the �`i�Ì�vÞ��}��>����iÃ�Ì��-iÀÛi�"ÕÌÃ�`i�9�ÕÀ�

�ÕÀV� document in the Tools section of this module. 

* If families show an interest in being served by a Care Community, you can enter their basic info 
KPENWFKPI�RJQPG��GOCKN�CPF�CFFTGUU�KP�2TQOKUG�5GTXGU�QT�JCXG�VJGO�QT�CP�CIGPE[�ƂNN�QWV�VJG�4GHGT�C�
Family form on Promise Serves. This makes it easy to geo-match equipped volunteers when you are 
ready to form Care Communities.
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